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North Pacific Bank,Ltd.(8524)

I . Financial Statements

1. Consolidated Balance Sheets
(¥ millions)

As of Mar. 31, As of Dec.31,
2023 2023
Assets BEDED
Cash and due from banks Be@ETE 2,796, 033 2,707, 835
Call loans and bills bought aA—LO—YRUBAFER 492 532
Monetary claims bought BASEE 8, 350 8,992
Trading securities s A MEE 2 1,992 1,719
Securities A% 1,588, 951 2,118,099
Loans and bills discounted HHe 7,703, 573 7,644, 850
Foreign exchanges NEAY 6, 991 6, 005
Lease receivables and investment assets U—REERUY —RBEEE 57, 203 58, 734
Other assets ZFDMEE 235, 340 217,723
Property, plant and equipment AMEEEE 72, 266 71, 240
Intangible assets EMEEEE 21,996 19, 569
Net defined benefit asset BRATICRZEE 164 866
Deferred tax assets REREEE 943 726
Customers’ liabilities for acceptances and guarantees FHRERR 68, 828 70, 782
Allowance for loan losses =GB R (42, 755) (46, 728)
Total assets BEOHEH 12,520,974 12, 880, 948
Liabilities BEDOER
Deposits ES 10, 828, 182 10, 498, 203
Negotiable certificates of deposit EiEMES 174,937 365,918
Securities sold under repurchase agreements EHEHTE 10, 964 =
Cash collateral received for securities lent ESSHEREIZAERS 9,484 499, 089
Borrowed money BHRE 941, 784 924, 862
Foreign exchanges NEAE 152 235
Other liabilities FDihaE 64, 790 83, 596
Provision for bonuses EEB 4% 1,516 370
Provision for share awards BB LS 155 151
Net defined benefit liability BEAMICRIAE 1,366 1,332
Provision for reimbursement of deposits ERESLFRBLS LS 1,149 937
Provision for point card certificates AT 364 347
Reserves under special |aws HAEEDE L% 19 19
Deferred tax liabilities BERSAE 8,143 10, 327
Deferred tax liabilities for land revaluation BiEMIcRAREHEAR 1,809 1,798
Acceptances and guarantees KK 68, 828 70, 782
Total liabilities BEOMEE 12,113, 649 12,457,973
Net assets MEEDE
Capital stock BEARE 121, 101 121, 101
Capital surplus EARESE 74, 751 74, 751
Retained earnings FEFRE 167, 891 174,077
Treasury shares BE#R (3, 800) (3,921)
Total shareholders’ equity BEEXREGH 359, 943 366, 008
Valuation difference on available-for-sale securities Z Ot 4 EEES 40, 209 49, 301
Revaluation reserve for land T EITEEES 3,550 3,526
Remeasurements of defined benefit plans BRI R ARRE (377) (94)
Total accumulated other comprehensive income ZOtOaIERSE R ESH 43, 382 52,732
Share acquisition rights T HE 28 28
Non-control ling interests EXEHEERES 3,970 4,205
Total net assets HWEEODEE 407, 324 422,974
Total liabilities and net assets BERUMEEDREE 12,520, 974 12, 880, 948




2. Consolidated Statements of Income and Comprehensive Income

(1) Consolidated Statements of Income

North Pacific Bank,Ltd.(8524)

¥ millions)
Nine months ended Dec. 31,

2022 2023

Ordinary income BEINE 95,442 97, 431
Interest income B BRI 52,533 53, 317
0f which, interest on loans and discounts SHLEHEFE 43, 064 43, 384
Of which, interest and dividends on securities 5 bAMEHSFHEARLE 1,282 8,738
Fees and commissions B EEIVE:S 20, 650 20, 879
Other ordinary income FDEFRINE 18, 739 18, 603
Other income ZF DR EINE 3,519 4,630
Ordinary expenses BREER 79, 065 84,293
Interest expenses BEEAEER 1,110 918
0f which, interest on deposits 5b5EEF A 90 132
Fees and commissions payments RIEWEIEER 9,617 10, 045
Other ordinary expenses TOMEBER 15,977 17,924
General and administrative expenses BERE 48, 321 50, 206
Other expenses FOMEEER 4, 039 5,198
Ordinary profit BEFIE 16, 376 13, 138
Extraordinary income 1 R | 25 25 129
Gain on disposal of non—current assets ElE & EN S i 25 129
Extraordinary losses HE R84 232 354
Loss on disposal of non-current assets BEBENLE 142 337
Impairment losses begicti=ES 90 17
Profit before income taxes b U E S R R 16, 168 12,912
Income taxes — current EAB. ERBERUEER 4,739 4,151
Income taxes - deferred HEABEARSE 1, 205 (1, 181)
Total income taxes EABEAE 5,944 2,970
Profit PO R St F) 2 10, 224 9, 911
Loss attributable to non-contorolling interests FXEBETICRET 2L MIEE (A) (484) (80)
Profit attributable to owners of parent e EICRET B EAMFIZE 10, 708 10, 021




North Pacific Bank,Ltd.(8524)

(2) Consolidated Statements of Comprehensive Income

(¥ millions)

Nine months ended Dec. 31,

2022 2023

Profit PO 2 30 4 1) 2 10, 224 9, 941
Other comprehensive income F DD EIEF (27, 618) 9,693
Valuation difference on available-for-sale securities  ZMihAEMILTHEEES (27, 609) 9,410
Remeasurements of defined benefit plans , net of tax BE:#AH{%2HELE (8) 283
Comprehensive income P 3 HA 4 F 26 (17, 394) 19, 635
Comprehensive income attributable to owners of parent BEHEEITH 2 LA ERE (17, 079) 19, 396
Comprehensive income attributable to non-contorolling interests EXEHKEICHR L EEHAEFENE (314) 238



North Pacific Bank,Ltd.(8524)

II. Digest of financial results for Nine months ended December 31, 2023

1. Summary (Non-Consolidated)

(¥ millions)
Nine months ended Dec.31, Increase/ Fiscal year ending
Mar.31, 2024
2022 2023 (Decrease) (Forecasts)
Ordinary income 77,886 78,417 531 100,000
Core gross profit 62,527 61,013 (1,514) 80,900
Net interest income 53,475 53,737 262
Net fees and commissions 7,710 7,034 (676)
Net other operating income
(excluding gains (losses) on bonds) 1,340 240 (1 ’100)
Expenses . 45,623 46,786 1,163 64,700
(excluding non-recurring losses)
Core operating profit 16,903 14,227 (2,676) 16,200
Excludlng gamg (losses) on 16,864 13,565 (3,299)
cancellation of investment trusts
Credit cost 2,419 3,841 1,422 4,000
Gains (losses) on securities 1,491 1,880 389
Bonds, etc (452) (1,181) (729)
Stocks, etc 1,943 3,062 1,119
Net other non-recurring income (loss) 1,161 872 (289)
Ordinary profit 17,137 13,139 (3,998) 15,900
Extraordinary income (losses) (207) (224) (17)
Income before income taxes 16,929 12,915 (4,014)
Income taxes 5,393 2,334 (3,059)
Net income 11,536 10,580 (956) 11,000
Net operating profit 16,451 13,045 (3,406)
Operating profit 16,119 13,992 (2,127)
Core gross profit = Net interest income + Net fees and commissions + Net other operating income(excluding gains (losses) on bonds)
Core operating profit = Core gross profit - Expenses(excluding non-recurring losses)



2. Deposits and NCDs (Non-Consolidated)

North Pacific Bank,Ltd.(8524)

[Average Balance] (¥ billions)
Nine months ended Dec.31, Increase/ Six months ended
Sep. 30,2023 (A)—(B)
2022 2023(A) (Decrease) (B)

Deposits and NCDs 10,557.5 10,8354 277.9 10,832.6 2.8
Corporate 3,034.8 3,061.9 27.0 3,070.6 (8.7)
Individual 6,709.1 6,872.0 162.8 6,857.6 14.3
Public sectors and
financial institutions 813.6 901.5 87.9 904.2 (2.7)

[Outstanding Balance] (¥ billions)
As of Dec.31, Increase/ As of Sep.30, A)— (B
2022 2023(A) (Decrease) 2023 (B) (A)—(B)

Deposits and NCDs 10,640.6 10,880.0 239.4 10,788.5 914

Deposit assets 243.0 256.4 13.3 255.1 1.2
Safe custody of
public bonds 102.1 113.0 10.9 109.2 3.7
Investment trusts 140.9 143.3 2.3 145.8 (2.4)

Total 10,883.7 11,136.4 252.7 11,043.7 92.7
3. Loans and bills discounted (Non-Consolidated)
[Average Balance] (¥ billions)
Ni th ded Dec.31, Six months ended
Ine montns enae ec Increase/ Sep 30,2023 (A)i(B)
2022 2023(A) (Decrease) (B)

Loans and bills discounted 7,693.2 7,761.7 68.4 7,780.4 (18.7)
Enterprises 3,036.6 3,024.4 (12.2) 3,003.4 21.0
Individuals 2,067.6 2,164.8 97.1 2,152.9 11.8
Public sectors 2,588.8 2,572.4 (16.4) 2,624.0 (51.6)

Public sector loans include loans to government and land development public corporations.

[Outstanding Balance] (¥ billions)
As of Dec.31, Increase/ As of Sep.30, A)— (B
2022 2023(A) (Decrease) 2023 (B) (A)—(8)

SMEs, etc 4,286.0 4,300.2 14.1 4,226.7 73.5

Loans and bills discounted 7,917.3 7,710.6 (206.6) 7,721.2 (10.5)
In Hokkaido 5,877.6 5,833.0 (44.5) 5,770.6 62.4




4. Securities (Non-Consolidated)

North Pacific Bank,Ltd.(8524)

[Outstanding Balance] (¥ billions)
As of DeC.31, Increase/ As of Sepso’ A)—(B
2022 2023(A) (Decrease) 2023 (B) (A)—(B)
Securities 1,671.7 2,117.7 4459 2,013.1 104.5
5. Unrealized Gains (Losses) on Securities (Non-Consolidated)
(¥ billions)
As of Sep.30, 2023 As of Dec.31, 2023
Unrealized Unrealized Unrealized Unrealized
Net (B) gains losses Net (A) (A)—(B) gains losses
Unrealized gains
(losses) on securities 42.5 104.6 62.1 66.0 234 115.4 494
Stocks 98.5 99.5 0.9 107.9 9.3 108.8 0.9
Bonds (52.2) 14 53.6 (39.5) 12.6 2.8 424
Others (3.7) 3.6 7.4 (2.3) 14 3.7 6.1
Nikkei stock average (¥) 31,857 33,464
New 10-year Japanese government
bond yield (%) 0.765% 0.620%

6. Claims based on the Banking Act and the Act on Emergency Measures for
Revitalizing Financial Functions (Non-Consolidated)

(¥ billions)
As of Dec.31, Increase/ As of Sep.30, A)— (B
2022 2023(A) (Decrease) 2023(B) (A)—(B)

Bankrupt and
quasi-bankrupt claims 31.6 39.2 7.5 35.2 4.0
Doubtful claims 36.6 35.4 (1.2) 38.6 (3.1)
Substandard claims 18.3 13.8 (4.4) 141 (0.2)

Loans overdue for

more than 3 months 0.2 0.1 (0.0) 03 0.1)

Restructured loans 18.1 13.7 (4.4) 13.8 (0.1)
Total (a) 86.7 88.5 1.8 88.0 0.5

After partial direct

write-offs (b) * 69.9 65.3 (4.5) 68.3 (2.9)
Normal claims 8,011.2 7,789.2 (222.0) 7,807.5 (18.3)
Total claims (c) 8,097.9 7,877.7 (220.1) 7,895.6 (17.8)

After partial direct

write-offs (d) * 8,081.2 7,854.6 (226.6) 7,875.9 (21.3)
< Percentage of total claims > (%)
(a)/(c) 1.07 1.12 0.05 1.1 0.01

(b)/ (d) * 0.86 0.83 (0.03) 0.86 (0.03)

*k Partial direct write-offs have not been implemented.
The figures as they would appear after partial direct write-offs are shown for reference.

Please be cautious this report is an English translation of the Japanese
Japanese version for more information.

original. Please refer to the






